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/D�IRUJH�HVW�XQH�WHFKQLTXH�SDU�ODTXHOOH�RQ�GpIRUPH�XQH�SLqFH�GH�PpWDO
FKDXIIpH�GDQV�XQ�IRXU�SRXYDQW�DWWHLQGUH�������&���6RQ�XVDJH�LQGXVWULHO
HVW�DVVH]�UpSDQGX�

352%/Ê0(

/HV�IRXUV�GH�IRUJH�WUDGLWLRQQHOV�pSURXYHQW�GH�SOXV�HQ�SOXV�GH�GLIILFXOWpV
j� UpSRQGUH� DX[� QRUPHV� SUpVHQWHPHQW� HQ� YLJXHXU� GDQV� O
LQGXVWULH
UHODWLYHV�DX�UHQGHPHQW��j�OD�SURGXFWLYLWp�HW�j�OD�TXDOLWp�GX�PDWpULHO��/H
UHQGHPHQW� GHV� IRXUV� GH� IRUJH� FODVVLTXHV�� SDU� H[HPSOH�� QH� V
pOqYH� TX
j
HQYLURQ�����VXU�3&6��SRXYRLU�FDORULILTXH�VXSpULHXU��HQ�JpQpUDO�

62/87,21

(Q� SUpFKDXIIDQW� O
DLU� GH� FRPEXVWLRQ� DPHQp� DX� EU�OHXU� j� SDUWLU� GH
O
pQHUJLH� UpFXSpUpH� GHV� SURGXLWV� GH� FRPEXVWLRQ� LVVXV� GX� SURFpGp�� RQ
SHXW� DPpOLRUHU� FRQVLGpUDEOHPHQW� OH� UHQGHPHQW� pQHUJpWLTXH� GX� IRXU�
/
XWLOLVDWLRQ�GH�ILEUHV�FpUDPLTXHV�SRXU�LVROHU�OHV�SDURLV�GX�IRXU�DLQVL�TXH
G
XQ�FRQYR\HXU�PpFDQLVp�DVVXUH�XQH�SURGXFWLYLWp�DFFUXH�
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$63(&7�7+e25,48(

2Q� SHXW� DSSOLTXHU� OHV� WURLV
PR\HQV� GpFULWV� SOXV� KDXW
VLPXOWDQpPHQW� SRXU� DFFURvWUH� OH
UHQGHPHQW�GHV�IRXUV�GH�IRUJH�

2Q� XWLOLVH� GRQF� XQ� UpFXSpUDWHXU
FpUDPLTXH� j� PDWULFH� SRXU
UpFXSpUHU� XQH� SDUWLH� GH� OD
FKDOHXU� SHUGXH� SDU� OHV� SURGXLWV
GH�FRPEXVWLRQ���&H�UpFXSpUDWHXU�
WHO�TX
LO�DSSDUDvW�j�OD�ILJXUH����HVW
FRQVWLWXp� G
XQ� FRPSRVp
G
DOXPLQH�TXL�SHXW� UpVLVWHU�j�GHV
WHPSpUDWXUHV� SRXYDQW� DWWHLQGUH
�����&���$SUqV�DYRLU� WUDYHUVp� OH
UpFXSpUDWHXU��O
DLU�GH�FRPEXVWLRQ
HVW� SUpFKDXIIp� MXVTX
j� HQYLURQ
����&�� �&H� W\SH�GH� UpFXSpUDWHXU
j�PDWULFH�� WHO� TX
LQVWDOOp� DX� IRXU
GH�IRUJH�GH�OD� ILJXUH���� UpFXSqUH
O
pQHUJLH� FpGpH� SDU� OHV� SURGXLWV
GH� FRPEXVWLRQ� j� OD� PDWULFH
FpUDPLTXH� �� FHWWH� GHUQLqUH
UHWUDQVPHW� SDU� OD� VXLWH� O
pQHUJLH
UpFXSpUpH�j�O
DLU�DPELDQW�� �¬�OXL
VHXO�� FH� UpFXSpUDWHXU� SHUPHW� GHV
pFRQRPLHV� G
pQHUJLH� G
HQYLURQ
����� � 3DU� FRQWUH�� O
XWLOLVDWLRQ
G
DLU�SUp�FKDXIIp�j�SOXV�GH�����&
SRVH� XQ� SUREOqPH� DX� QLYHDX� GH
OD� SURGXFWLRQ� G
R[\GHV� G
D]RWH
�12[�� �� GHV� PHVXUHV� HIIHFWXpHV
VXU� XQ� IRXU� GH� IRUJH� RQW�PRQWUp
GHV�FRQFHQWUDWLRQV�G
HQYLURQ����
SSP�GH�12[� �j� ����G
2��� GDQV
OD�FKHPLQpH�

7RXWHIRLV�� LO� H[LVWH� TXHOTXHV
PpWKRGHV� �SDU� H[HPSOH� OD
UHFLUFXODWLRQ� LQWHUQH� GHV� IXPpHV
HW� OD� FRPEXVWLRQ� pWDJpH�� TXL
SHXYHQW� UpGXLUH� OD� FRQFHQWUDWLRQ
GHV� 12[� j� GHV� QLYHDX[
DFFHSWDEOHV�� �/D�ILJXUH���PRQWUH
DXVVL� TXH� OH� UpFXSpUDWHXU� PRQWp
VXU� OD� FKHPLQpH� GX� IRXU� SHUPHW
G
DXJPHQWHU� OD� SUHVVLRQ� GDQV� OH
IRXU� HW�� GH� FH� IDLW�� GH� GLPLQXHU
O
LQILOWUDWLRQ� G
DLU� IURLG� SDU� OD
IHQWH� GX� IRXU� GH� IRUJH�� � 6LQRQ�
O
DSSRUW� G
DLU� IURLG� GLPLQXH� OH
UHQGHPHQW� WKHUPLTXH� HW� IDYRULVH
OD��SURGXFWLRQ��GH�FDODPLQH�JUkFH
j� XQ� VXUSOXV� G
R[\JqQH�� � /D
ILDELOLWp� GX� UpFXSpUDWHXU
FpUDPLTXH� HVW� WUqV� VDWLVIDLVDQWH�
HW� OHV� FR�WV� G
HQWUHWLHQ� DQQXHOV
UHSUpVHQWHQW� HQ� JpQpUDO� XQH
VRPPH� GH� �� j� ��� �� GHV� JDLQV
DQQXHOV�HQ�pQHUJLH�

/HV� ILEUHV� FpUDPLTXHV
UpIUDFWDLUHV� DSSOLTXpHV� DX[
SDURLV� LQWHUQHV� GX� IRXU� VRQW
IDLWHV� GH� PDWLqUHV� VLOLFR�
DOXPLQHXVHV� HW� SRVVqGHQW� XQ
JUDQG� SRXYRLU� LVRODQW�� � 6H
SUpVHQWDQW� VRXV� OD� IRUPH� GH
SODTXHV� ULJLGHV� RX� GH� IHXWUH�
HOOHV� VRQW� XWLOLVpHV� SRXU� GHV
WHPSpUDWXUHV� DOODQW� MXVTX
j
�����&�� HW� SRXU� GHV
FRPEXVWLEOHV� H[HPSWV� GH� VRXIUH
FRPPH�OH�JD]�QDWXUHO���/HV�IRXUV
UpSRQGHQW� WUqV� UDSLGHPHQW� DX[
FKDQJHPHQWV�GH�WHPSpUDWXUH�

FDU�OHV�ILEUHV�UpIUDFWDLUHV�RQW�XQH
WUqV� IDLEOH� GHQVLWp� ����� j� �����
3RXU� FRQWU{OHU� OD� WHPSpUDWXUH
G
H[SORLWDWLRQ�� RQ� GRLW� XWLOLVHU
GHV� RUJDQHV� GH� UpJXODWLRQ� SOXV
SUpFLV� TXH� VXU� OHV� IRXUV
WUDGLWLRQQHOV�
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'(6&5,37,21�'8�)285

/D� ILJXUH� �� SUpVHQWH� XQ� IRXU� GH
IRUJH� PXQL� G
XQ� UpFXSpUDWHXU
FpUDPLTXH� PRQWp� VXU� OD
FKHPLQpH�� � /
DLU� GH� FRPEXVWLRQ
HVW� SUpFKDXIIp� GDQV� OH
UpFXSpUDWHXU� DYDQW� G
rWUH
LQWURGXLW�DX�EU�OHXU�

/H� SURGXLW� j� FKDXIIHU� �WLJH� RX
EDUUH�GH�PpWDO��HVW�GpSRVp�VXU�OH
FRQYR\HXU� j� FKDvQH� VLWXp� j
O
H[WpULHXU� GX� IRXU�� � /H
FRQYR\HXU� WRXUQH� j� XQH� YLWHVVH
FRQVWDQWH� HW� DPqQH� OHV� WLJHV
MXVTX
DX� IRXU�� �/RUVTXH� OHV� WLJHV
DWWHLJQHQW� O
H[WUpPLWp� GX� IRXU�
HOOHV� VRQW� j� HQYLURQ� �����&� HW
VXIILVDPPHQW� FKDXGHV� SRXU� rWUH
IRUJpHV�

/
DYDQWDJH� G
XWLOLVHU� XQ
UpIUDFWDLUH�ILEUHX[�j�IDLEOH�LQHUWLH
WKHUPLTXH� VH� UHIOqWH� GDQV� OD
YLWHVVH�GH�PLVH�HQ�URXWH�GX�IRXU�
,O�QH�IDXW�TXH�GH����j����PLQXWHV
SRXU�UpFKDXIIHU�OH�IRXU�j������&
GHSXLV�XQ�GpPDUUDJH�j�IURLG���'H
SOXV�� RQ� SHXW� UpGXLUH� O
LQWHQVLWp
GH�OD�IODPPH�GXUDQW�OHV�SpULRGHV
G
DUUrW� GH� SURGXFWLRQ�� � /D
WHPSpUDWXUH� GHV� SLqFHV� GDQV� OH
IRXU� GLPLQXHUD�� pYLWDQW� DLQVL� OD
GpFDUEXUDWLRQ�HW�OD�FDODPLQH�

3RXU� UHSUHQGUH� OD� SURGXFWLRQ�
TXHOTXHV� PLQXWHV� VXIILURQW� SRXU
UHWURXYHU� OD� WHPSpUDWXUH
G
H[SORLWDWLRQ�GX�IRXU�

$9$17$*(6

�� eFRQRPLH� G
pQHUJLH� SRVVLEOH
SRXYDQW� DOOHU� MXVTX
j� ��� ��
JUkFH� DX�SUpFKDXIIDJH� GH� O
DLU
HW�j�OD�IDLEOH�LQHUWLH�WKHUPLTXH
GX�IRXU�

�� 5pGXFWLRQ� GX� WHPSV� GH
FKDXIIDJH� GHV� SLqFHV�� VH
WUDGXLVDQW� SDU� XQH
DXJPHQWDWLRQ� GH� OD
SURGXFWLYLWp�

�� 3RVVLELOLWp� GH� SUHVVXULVHU� OH
IRXU�� VH� WUDGXLVDQW� SDU� OD
GLPLQXWLRQ� GHV� LQILOWUDWLRQV
G
DLU�

�� 5pGXFWLRQ� GH� OD� FDODPLQH�� VH
WUDGXLVDQW� SDU� XQH� PHLOOHXUH
TXDOLWp�GX�SURGXLW�

�� 0HLOOHXU� HQYLURQQHPHQW� GH
WUDYDLO�
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$875(6�&+$036�'
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/HV� UpFXSpUDWHXUV� FpUDPLTXHV� VRQW� DXVVL� XWLOLVpV
GDQV�OHV�GRPDLQHV�VXLYDQWV�

�� 7UDLWHPHQW�WKHUPLTXH

�� 3RFKHVGHFRXOpH

�� ,QFLQpUDWLRQ

�� )RXU�UpYHUEqUH�SRXU�O
DOXPLQLXP

3RXU�SOXV�G¶LQIRUPDWLRQ��FRQWDFWHU

',5(&7,21� 'e9(/233(0(17� (7
$66,67$1&(�7(&+12/2*,48(
7pO������������������


